Date:
Held at:

Attending:

MINUTES OF MEETING
NOOSA EUMUNDI DISTRICT DRESSAGE

28" May 2009, 7.30 p.m.
Noosa Civic Tavern, Noosa Civic Noosaville

Margaret McCormack, Tasch Truslove, David Leando, Tanya
Kalnoky, and Kay Thornton

Previous minutes read and confirmed by Tanya Kalnoky and seconded by
Tasch Truslove

Discussion was held on the last event and the amount of work required by
the committee. It was decided the comps run best when numbers are kept
to around 100 rides. This should be our cut off point to allow the day to
finish well before dark, allowing the committee to get home to their own
horses.

Entry fees were discussed as a means of getting more volunteers. None
of the committee has been able to ride at the days due to the amount of
work they perform. Sourcing volunteers has proved to be difficult and so
Tasch suggested the fees would be less for volunteers.

The purchase of arenas was discussed and it was decided it is unwise to
buy one arena and leave ourselves with little money in the bank, whilst
still having to hire two arenas from NAGs. It was therefore decided to
wait until after the next two competitions to buy 3 arenas.

Membership fees for committee members was discussed with Tasch
saying she felt it was grossly unfair to expect her to pay membership when
much of her personal time and money had gone into running the club.

Her point of view was agreed with and it was decided membership fees for
committee members should be voluntary.

At the last meeting Julie Watson said all minutes should be forwarded to
all the members. Other committee members said despite long
membership of other clubs, no minutes had ever been received from the
respective clubs. It was decided the best option would be to put them on
the website.

Treasurers report. Tanya Kalnoky reported the club has $1,739.15 in the bank. Money
is owed to Tasch Truslove $?? Payment for website $220.00 and David Williams for the
arena poles $240.00

Meeting finished: 9.15 p.m. Next Meeting 24™ June at Noosa Civic Tavern






