AGENDA FOR MEETING 8™ APRIL 2010
Correspondence
Bank Statement

Revenue raising

May 2™ competition and especially scoring

Grant applications

June 6" Competition in conjunction with NAGS

Ordering of ribbons

Para equestrian test for 2" May



MINUTES OF MEETING
Date: 8" April 2010 at 7.00 p.m.
Held at: The Villa Hotel, Noosaville
Present:  Julie Watson, Margaret McCormack, Tanya Armstrong, Kay Thornton, Jenny and Mark
Apologies: Tasch Truslove
AGENDA ITEMS.

1. Correspondence.
No correspondence, however Tanya Armstrong requested that the bank statement come
directly to her as she is the Treasurer. At present they are going to Kay Thornton.

Proposed by Tanya Armstrong, seconded by Kay Thornton

2. Revenue

It was suggested we encourage all our current members who are EQ coaches, to suggest their
students join NEDD for coaching insurance purposes. This will mean the coach is covered by
EQ insurance requirements and the student less to pay (in comparison with EQ recreational
insurance). Proposed by Kay Thornton, seconded by Julie Watson

3. May 2™ Competition

Concern was expressed regarding the scoring system and whether we were ready and
competent for our next competition. Margaret has said she will be taking some instruction from
Michaela Drumm at the next NAGs competition on the 18" May and will load one of their
classes onto her computer as a test. Julie Watson suggested that Kerry (our potential new
scorer) could also come and learn on that day. In the meantime, it was suggested we contact
Michaela and Anja Drumm to see if they would help at our next comp. Free rides could also be
offered to the Drumm sisters (in addition to payment?). Tasch to contact. Proposed by
Margaret McCormack and seconded by Julie Watson.

4. Grant applications

Grant applications are in but there is nothing yet to report on their progress.



5. June 6" Competition was discussed with regard to combining with NAGs as we both have
allocated competitions for that date. All agreed this was a worthwhile idea and could benefit
both clubs —with NEDD’s doing the official classes and NAGs hosting the social classes. At
present Tasch had managed to secure the services of judges, however as we borrow NAG’s
arenas, holding a competition on our own is difficult. As the NEDD club needs to generate
income to enable purchase of our own equipment, it is important we are not compromised
financially by NAG’s discount system. Julie Watson suggested discussing the matter further
with Dorry Hoffman. Proposed by Julie Watson, seconded by Kay Thornton

6. Discussion was entered into regarding trying once again use the “wooden” arena supports. No
day or venue was organised for the experiment, however, we all thought it was worth a try.

Meeting closed: 8.15 p.m

Next Meeting:



